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SECTION 01

About JASA Solutions

JASA Solutions was founded on 20 December 2025 to help students, institutions and businesses turn ideas into
practical digital products. The initiative grew out of a student environment, with an emphasis on real project
work, mentorship, responsibility and professional delivery.

The team works across web development, mobile applications, content and digital platforms, artificial intelligence
and natural language processing, graphic and Ul/UX design, and digital marketing. Our approach combines
capable student talent with experienced project supervision and disciplined engineering workflows, so that every
engagement is delivered to a professional standard and remains maintainable after handover.

Vision
To build a student-centric organization that empowers people with practical digital skills, real project
experience and meaningful career opportunities.

Mission
Support students through practical learning and mentorship.

Deliver useful, maintainable digital solutions for organizations and businesses.

Bridge academic learning with real-world software development.

Create pathways from internships and project work into professional opportunities.
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SECTION 02

Core Capabilities

Six practice areas, delivered by one coordinated team. Most engagements draw on more than one.

CAPABILITY EXPERIENCE & FOCUS

Web Development

Mobile Development

Al & NLP

Digital Libraries & Platforms

Ul/UX & Graphic Design

Digital Marketing & Content

Modern responsive websites, institutional portals, CMS-style systems and
custom web applications.

Android application development, APl integration, and offline-capable reading
and content delivery.

Natural language processing, language tools, translation and transliteration,
speech technology and applied Al.

Book catalogues, metadata management, online reading, file storage and
administrative panels.

User-focused interfaces, visual identity systems, social media and project design
assets.

Digital presence, content publishing, and online visibility and growth support.

Engagements are scoped in writing before work begins, built in reviewable stages, and handed over with source files,

administrative access and documentation. Section 05 sets out the delivery process in full.
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SECTION 03

Team & Project Roles

JASA Solutions operates through a student-led team structure. Members contribute according to project
requirements across management, development, project coordination, mentoring, design and marketing, with
additional specialists brought in as a project's scope requires.

NAME ROLE

Jansher Ameer Founder / CEO
Mukhtar Moosa Project Team
Ayesha Majeed Project Team
Shah Bakhsh Project Team
Pazeer Ahmed Project Team
Inam Noor Project Team
Usman Fateh Project Team
Chiragh Jan Shamin Project Team
Minhaj Assa Project Team

Individual role titles and primary contributions for each team member are confirmed per engagement and can
be provided, together with member profiles and CVs, on request.
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SECTION 04

Selected Project Experience

The following projects represent selected work undertaken by JASA Solutions and its student project team. The list is

presented as project experience and does not imply that every project was delivered under a single contractual

arrangement.

01

02

03

04

05

06

CAO.org.pk

Website project developed for an organizational and institutional online presence, with a focus on clear information
presentation and responsive access across devices.

WEB DEVELOPMENT - RESPONSIVE Ul - CAO.ORG.PK

BELl.org.pk — Balochistan Emerging Leaders Initiative

Website and digital platform work supporting institutional information, programs, youth initiatives and organizational
communication for a youth development organization.
WEB DEVELOPMENT - [INSTITUTIONAL PLATFORM - CONTENT MANAGEMENT - BELI.ORG.PK

DrFidaAhmed.com

Personal and professional website designed to present profile information, work, publications and related online
resources in a clear academic format.

WEB DEVELOPMENT - PROFESSIONAL WEBSITE - DRFIDAAHMED.COM

GRASP Platform

Web platform associated with Dr. Fida Ahmed, developed as a dedicated digital project under the GRASP domain.
WEB APPLICATION - PLATFORM DEVELOPMENT - GRASP.DRFIDAAHMED.COM

Shad Academy

Education-focused website project supporting online institutional presence and digital information delivery for an
academic organization.
EDUCATION WEBSITE - WEB DEVELOPMENT - SHADACADEMY.COM

Bargain Bears — United Kingdom

E-commerce and online business website project delivered for a UK-based business, covering product presentation and
customer-facing web experience.

E-COMMERCE - BUSINESS WEBSITE - BARGAINBEARS.CO.UK
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SECTION 04 — CONTINUED

Applied Technology Projects

07

08

09

Next Word Predictor for Microsoft Office

An applied language technology project focused on next-word prediction and contextual writing assistance inside
Microsoft Office, exploring language modelling and productivity-oriented NLP.

Al - NLP - MICROSOFT OFFICE ADD-IN - C# / .NET

Hopela School Management & Official LMS

School technology project covering administrative management functions and an official learning management system
supporting digital administration and learning workflows.

SCHOOL MANAGEMENT - LMS - WEB DEVELOPMENT

Zobanganj Al Platform

A Balochi language technology platform built around practical Al and NLP tools, including Latin-script to English and
English to Latin-script translation, Arabic-script to Latin-script transliteration and reverse, speech-to-text, text-to-speech,
spell checking and Balochi language resources.

BALOCHI NLP - TRANSLATION - TRANSLITERATION - STT /TTS - SPELLCHECKER
ZOBANGANIJ.TECH

Why organizations work with us

e Regional understanding. Direct experience with institutions, academies and organizations working in
Balochistan and Pakistan.

Language technology capability. Practical Balochi NLP work — translation, transliteration, speech and
spellchecking — that few teams in the region offer.

End-to-end delivery. Web, mobile, design, content and marketing handled by one coordinated team.

Transparent, documented process. Written scope, staged review, and full handover of accounts and
source material.

Accessible pricing with mentorship oversight. Student-led cost structure with technical supervision on
quality.
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SECTION 05

How We Work

Every engagement follows a structured delivery process, scaled to the size of the project. The intention is that

clients always know what is being built, what stage it is at, and what they will own at the end of it.

STAGE WHAT IT INVOLVES

1. Discovery & Requirements

2. Design & Structure

3. Development

4. Testing & Review

5. Deployment

6. Handover & Support

SECTION 06

Understanding objectives, users, content and constraints, followed by a
written scope and timeline.

Information architecture, interface design and review of layouts before
development begins.

Implementation in short, reviewable stages with regular progress updates to
the client.

Functional testing, responsive and device checks, content review and client
feedback rounds.

Hosting and domain setup, publishing, and configuration of administrative
access.

Admin training, documentation, source and account handover, and an
agreed support period.

Organizational & Registration Status

Business status. JASA Solutions was founded on 20 December 2025 and currently operates as a student-led
software development initiative. At the date of this document, the firm has not yet completed formal company
registration, and no registration certificate or registration number is represented in this profile. This document
therefore presents the organization transparently as a student-led professional project team. Should formal
registration be completed, those details will be added to subsequent versions of this profile.
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SECTION 06 — CONTINUED

Supporting Information

Available on request
e JASA Solutions website and public portfolio references.
e Project screenshots, demonstrations or live links for selected completed projects.
e Relevant project proposals and scope documents.
e Team member profiles and CVs.

¢ |dentification and contact information of the responsible project representative.

SECTION 07

Contact

Let's discuss your project.

WEBSITE
www.jasasolutions.com.pk

EMAIL

info@jasasolutions.com.pk

PHONE

+92 336 893 7210

REPRESENTATIVE
Jansher Ameer — Founder / CEO

Declaration. This document is prepared for professional review and pre-contractual assessment. Project descriptions are intended to
summarize selected experience and capabilities and should be read together with any project-specific proposals, agreements and supporting
materials.
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